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With over 70 years of experience in the European banking sector, OTP Group
consistently pursues its business strategy focused on improving our customer
centricity, delivering efficiency services, generating value and solutions for
shareholders and employees in countries in which it operates. We are in direct
contact with the market and the needs of over 16,3 million customers in the Central
and Eastern European region, with the mission to innovate and support companies
and individual customers with personalized banking services and solutions, while
gradually strengthening our position and operations in the region.

In 2021, OTP Group recorded an HUF 496.9

billion (EUR 1,323 million) consolidated adjusted
profit an increase of 60% due to better operating
results and reduced risk costs. The adjusted ROE
for the period reached 18.5% (+5.5 compared

to the previous year). OTP Group maintained its
position on the capital market with strong liquidity,
remained stable in several business segments, as
well as in terms of profitability.

We brought the OTP Group's experience and
appetite for digitization in the Republic of Moldova
through the acquisition in 2019 of Mobiasbanca,
becoming a shareholder with 98.26%.

The development strategy of the Group is oriented
towards the organic development of the bank,

the consolidation of the position on the banking
market, the increase of the profitability and the
operational efficiency. All of this are in line with
the Group's goal of contributing to the regional
economy prosperity. The development of digital
services, the modernization of the IT architecture
and the optimization of processes, the renewal

of the ATM network, the consolidation of the
employer brand and the launch of ESG initiatives
for environmental protection and eco products are
the main directions on which the OTP Bank team
focused all its energy and resources.

In 2021, OTP Bank Moldova rises in the top three
systemic banks in the country by the volume of
total assets, with a share of assets per sector of
14.2%, rising by one position compared to the
previous year. The bank recorded an increase in
assets of 17.1%, mainly due to the increase in the
volume of loans granted by 16% and the attraction
of financing resources.

The commercial and financial performance of
OTP Bank in the context of transformations and
integration in the Group, but also of the pandemic
situation, is a worthy one to appreciate, the Bank
registering during 2021 a sustainable evolution,
demonstrating resilience and efficiency, with

a solid balance sheet and a good liquidity,
consolidating its third position in the top of
financial institutions.

OTP Bank remained with CSR partners, financially
and voluntarily supporting social projects and
solidarity actions. We have continued to invest

in the medical sector to protect physicians and
rehabilitate patients with respiratory disabilities,
we have supported and promoted culture, art,

we have supported local communities through
donations and sponsorships, and we have
encouraged the adoption of active lifestyles and
eco-friendly habits. At the same time, the Bank
has contributed to increasing the level of financial
education among children, young people and
adults through financial education programs
delivered by the ,OK” Foundation for Financial
Education in partnerships with educational
institutions, NGOs, the medical sector, business,
etc.

The bank has proven over the years that it
deserves the trust of its customers and the
appreciation of external partners. The very good
results recorded by OTP Bank were possible
thanks to an innovative and responsible team, a
team that proved its integrity. The accumulated
experience in more than 31 years by the team

of OTP Bank Moldova on the banking market,
combined with a business strategy aimed at
generating value for customers, shareholders and
employees - makes us confident in strengthening
the bank’s position on the financial market in
Moldova.



In 2021 we continued the process of integration and transformation of the OTP Bank
subsidiary in Moldova. After a successful alignment of processes and adjustment of
the organizational structure to the Group’s business model, the full integration process
is marked by the renaming of the bank from Mobiasbanca - OTP Group to OTP Bank
S.A., supported by an extensive rebranding process.

Despite the situation caused by the pandemic,

OTP Bank maintained a stable, well-capitalized
and resilient position, own funds ratio registering
18.9%. Equity of the bank increased by 8.6% during
2021, and as of year-end constitutes over 2,202
million lei.

Moreover, at the year-end, the profit registered by
the Bank was 271 million lei, increasing by 89.5%
compared to the previous year, this being mainly
determined by the increase of the net interest
income by 105.6 million lei or 23%.

As a result, thanks to the joint efforts of the
professional team and the agile management, the

Bank managed to rank third in the banking system,

with a share of assets per sector of 14.2%, rising
one position compared to the previous year.

IT transformations, modernization of operating
systems, product development and process
optimization are the main objectives of the bank.
OTP Bank continues its strategy of developing its
products and applications, a high priority being
the implementation of innovative solutions for
providing online services, quickly and securely,
to its customers. In less than a year, OTP Bank
has implemented and launched a new Internet
& Mobile Banking solution and begin the
transformation of the branches and ATM networks.
One of the bank's priorities is to develop a self-
service banking channel through modern ATMs.

OTP Bank S.A. continued actively to promote
funding programs among Young Entrepreneurs,
especially those developing business in rural area,
facilitating their access to funding under special
conditions with discounted price, which was
possible due to the initiative of Ministry of Finance
of the Republic of Moldova and Management of
External Assistance Programs Office (MEAPO).

In 2021, OTP Bank continues to develop alternative
sales channels with the launch of the POS Lending
project, an innovation in the banking field, which
offers consumers the opportunity to purchase
goods and services in installments directly in
partners’ stores.

Being a reliable financial partner, OTP Bank S.A.
came up with fast and efficient lending solutions,
aligned to the needs and specifics of the activity

of companies in the field of agriculture, but also to
support small and medium businesses.

OTP Bank S.A. also offers financial leasing services
to SMEs on advantageous terms and possibilities
to contract loans from international resources,
with the grant component, being still one of the top
providers on the local market.

OTP Bank S.A. became an associate member

of the International Factoring Association (FCI),
consequently the bank’s customers with export
activity will benefit from a new financing solution

The very good results of OTP Bank were possible
due to an innovative and responsible team, a
team that has shown integrity. In addition, this
year, OTP Bank was recognized as one of the
best employers, according to the results of the
.Employer Brand Perception Survey 2021".

Another important distinction was ,Golden
Mercury” within the ,Socially Responsible
Trademark” nomination at the 2021 National
Trademark Contest, confirming OTP Bank’s status
as a socially responsible company that invests

in community welfare through sponsorships and
donations, supporting initiatives and projects with
social impact.



One of the priorities of 2021 in CSR activity was
financial education. Through the ,0K" Foundation
for Financial Education we managed to reach

32 localities in the country, bringing financial
education programs to over 3000 children, youth
and adults. Following the same motivation,
together with the European Business Association
in Moldova (EBA), we launched the “Step in GDPR,
Compliance and AML" Program, in collaboration
with The Academy of Economic Studies of Moldova
(ASEM) and The Moldova State University (USM),
where we offered scholarships to participants with
the best results, investing in their professional
training.

In 2021, we continued to invest in the health
sector, in the context of the COVID-19 pandemic,
supporting the strengthening of the technical
capacities of the medical institutions.

Promoting a healthy lifestyle and playing sports

is one of the basic directions of the bank’'s CSR
policy, by participating in the Chisinau International
Marathon, Hospice Bike Tour and other social
activities. OTP Bank S.A. is committed to
supporting the development of the new generation
of footballers, as the main partner of the .ZIMBRU

- 1947" Children's Football Academy.

The bank continues to be a loyal partner of culture
and arts, supporting institutions of national
importance, such as the National Museum of Art
of Moldova, being a reliable partner in organizing
major cultural events such as the International
Biennial of Painting and Museum Night.

The trust of the IFls and the financing partners
allow us to support the clients’ business in
conditions of controlled risk and unstable
economic environment. Benefiting from the
support of a stable and strong European
shareholder such as OTP Group, allows

OTP Bank S.A. to continue its growth and
development ambitions, capitalizing on local
human potential and expertise.
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With over thirty years of activity, OTP Bank Moldova is one of the most stable and
reliable financial institutions, a reputable financial advisor for both individuals and
corporate clients, a supporter of entrepreneurs and the financial advisor of the largest
multinational companies, while being a reputable partner of the International Financial

Institutions.

The bank was founded in 1990 with legal status
of Limited Liability Company. In 2007, the
French financial group Société Générale beca-
me the majority shareholder of Mobiasbanca,
which spurred the development of a universal
banking model. The bank offers a wide range

of high quality financial products and complete
banking services to all types of customers, from
individuals to large companies, segmented on
three main axes:

. Retail bank, offering credit products, car-
ds, savings accounts, current operations
and remote banking for individuals and
entrepreneurs;

. Corporate & Investment Banking, with
a broad range of services, products and
banking consultancy for multinational
companies headquartered in Moldova,
to local private and state companies,
local authorities and financial instituti-
ons. Thanks to the extended network of
branches, OTP Bank may serve corpo-
rate clients throughout the country, and
corporate consultants offer expertise in
various key banking areas;

. Specialized services with a full range
of specialized financial and treasury
services, including financial, operational
leasing, consumer loans in markets,
titles, insurance products, pensions and
other.

In 2019 Mobiasbanca joined the OTP Group - the
largest independent banking group in Central
and Eastern Europe. Following the acquisition,
OTP Bank Nyrt Hungary became a 98.26% sha-
reholder in the bank. It marks the beginning of a
new chapter in the bank’s history, with a strong
vision of development, which is also marked by
the new logo and identity of the bank, embra-
cing new values and consolidating existing
ones: stability, trust and responsibility.

Following the General Meeting of Shareholders
of May 13, 2021, organized by correspondence,
it was decided to change the name of the bank
to OTP Bank S.A., which entered into force on
June 17, 2021. The bank has maintained its
universal banking model, continuing its deve-
lopment strategy, with the aim of becoming
the main provider of financial services to its
loyal customers and meeting their technolo-
gical development needs and expectations. In
the same time, were drawn priorities for the
penetration of new customer segments, an
extensive process of financial and technological
consolidation continued, also the integration in
the organizational culture of the OTP Group.

The year 2021 is marked by an extensive
rebranding process, which will continue in
2022. In two years of belonging to OTP Group,
the bank has managed to successfully align all
processes and organizational structure with the
Group's business model, taking from experien-
ce and good practices for full integration.



The bank’s strategy is oriented towards the
organic development of the business, the
consolidation of the position on the banking
market, the profitability increase and of the
operational efficiency.

Today, the bank serves about 167,500
customers through its 52 branches and 900
employees across the country. Supported by
strong shareholders, with innovative products
and services, the bank has experienced a
constant exponential evolution, reaching the
top three of systemic banks by volume of loans,
with a share of 16.16%, and by share of assets
in the banking system with a share of 14.2 %.

OTP Bank will continue to develop digital cus-
tomer service channels, with an emphasis on
increasing the quality of services. OTP Bank's
strategy is focused on launching secure pro-
ducts and services, combined with advanced
technologies. One of the bank’s priorities is to
develop a self-service banking channel through
modern banks. Thus, in 2021, the renewal of
the ATM fleet started with the cash recycling
type, equipped with specialized software which
offers new functionalities, security and control
of cash balances.

IT transformations, modernization of operating
systems, product development and process op-
timization are the main bank’s objectives. OTP
Bank continues its strategy of developing its
products and applications, with a high priority
being the implementation of innovative soluti-
ons for providing online services, quickly and
safety to its customers. In less than a year, OTP
Bank Moldova has implemented and launched
a new Internet & Mobile Banking solution both
for individuals and for legal entities and started
a process of transformation of branches and
ATMs. In April 2021, OTP Bank launched its new
website which is aligned to OTP Group corpora-
te identity and best practices.

The balanced and sustainable strategy, the
efficient management of resources at the
same time as the implementation of actions to
support the community, ensured the main-
tenance in the top of local banks in 2021, the
bank having a very good capitalization, own
funds ratio registering 18.9%, and an improved
risk profile.

The very good results recorded by OTP Bank
were possible thanks to an innovative and res-
ponsible team, a team that proved its integrity.
OTP Bank was recognized as one of the best
employers, according to the results of the ,.Em-
ployer Brand Perception Survey 2021".

As part of the community, OTP Bank act as a
responsible player always concerned with con-
tributing to the development of the community
by supporting financial education, promoting
culture and the arts, investing in the medical
and sports fields, solidarity and volunteering.
Concern for the environment and sustainable
solutions for the rational use of resources

is one of the directions that the bank will
prioritize. As a socially responsible company,
OTP Bank is loyal to the Group's CSR princi-
ples, aiming to become a responsible financial
services provider, responsible employer and
responsible consumer in terms of carry out its
activities in order to build a better and sustaina-
ble future.

OTP GROUP

OTP Group is the largest banking institution in
Hungary and the third largest in Central and
Eastern Europe. With over 70 years of experi-
ence in banking sector, the OTP consistently
pursues his business strategy focused on
efficiency, generating value and solutions for
shareholders, customers and employees in
those 11 countries in which it operates.



Promoting innovation, stable growth and inte-
grated financial services, OTP Group has beco-
me a dominant banking player in the Central
and Eastern European region and an important
banking group even on a European scale.

The community of approximately 38,000
employees serves nearly 16.3 million private,
retail and corporate clients through its 1,455
branches, over 4700 ATMs, internet and electro-
nic channels for remote services.

With diversified business lines, OTP Group
provides traditional financial services through
its subsidiaries, including specialized services -
car leasing, investment and insurance products.
The mission to innovate and support individuals
and legal entities clients with personalized ban-
king services and solutions, while strengthe-
ning its position and operations at the regional
level, remains a priority.

OTP Group currently operates in 11 countries
of the region: Hungary, Albania, Bulgaria,
Croatia, Romania, Serbia, Slovenia, Ukraine,
Montenegro, Russia and Moldova. On July 25,
2019, the OTP Group also entered the market of
the Republic of Moldova, becoming a majo-

rity shareholder of Mobiasbanca, through the
acquisition of the majority stake in the Société
Générale Group.

OTP GROUP
e 11 COUNTRIES

e 38 KEMPLOYEES
e 16 MILCLIENTS

In 2021, OTP Bank successfully adapted to the
ever-changing operating environment, main-
taining its position in the capital market with
strong liquidity, remaining stable in several
business segments, as well as in terms of

profitability.

In 2021, OTP Group recorded HUF 497 billion
consolidated adjusted profit (EUR 1,323 milli-
on), an increase of 60% due to better operating
results and operating costs lower risk. The
Group's capital and liquidity positions are
remarkably stable. The adjusted ROE for the
period reached 18.5% (+5.5 pps y-o-y).

The Group's ESG strategy for sustainability was
implemented in several subsidiaries, and 2021
marks good results: the issuance of GREEN
mortgage bonds, the green housing loan pro-
gram, the launch of green loans for corporate
clients, etc.



The rapid recovery in the economy, driven by aggregate demand, was fueled by a
significant increase in the volume of granted loans, especially consumer loans by 40%
and loans for the purchase or construction of real estate by 45%, as well as the intense
flow of remittances and the state access to foreign funding as a result of the transpa-

rency of the political climate.

At the same time, the measures taken by the
authorities were aimed to increase consump-
tion, resulting in a 7.5% increase in GDP, which
exceeded the initial forecasts. However, experts
say that this growth will moderate in 2022,
because of the consequences of the gas crisis
and increased inflation, which significantly
exceeded the range of 5% + 1.5%, reaching the
level of 14% at the end of 2021, and according
to forecasts, it will reach its peak in the third
quarter of 2022.

In this regard, the National Bank of Moldo-

va continues to implement anti-inflationary
measures. Thus, the base rate increased in 5
stages, in total by 985 basis points, to 12.5%. In
addition, from February 2022, the established
norm of required reserves from funds attracted
in MDL and non-convertible currencies increa-

ses by 2 percentage points, up to 28%.

According to the World Bank forecasts, the
medium-term fiscal deficit will be higher than
in the pre-COVID-19 period until 2022, with an
upward trend, although relatively low by inter-
national standards. Consistent with the reco-
very in the labor market and strong remittance
earnings, poverty, as measured by purchasing
power parity of $ 5.50 per day, is expected to
decline from 17.3% in 2020 to 9.3% in 2022.

Banking system evolution

Despite the challenge posed by the pandemic,
the banking system proved to be resilient and

solid thanks to the high degree of liquidity and
capital, and the upward trend in assets, loans,
deposits and equity continued with confidence.
Moreover, the non-performing loans indicator
shows a considerable improvement in the loan
portfolio, decreasing by 1.24 p.p. from 7.38% as
of 31.12.2020 to 6.14% as of 31.12.2021, due

to the higher growth rate of the loan portfolio
compared to the growth of non-performing

loans.

At the same time, the National Bank of Moldova
remains focused on assessing credit risk,
which is inherent in banking, and the significant
increase in the loan portfolio by 23%, especially
for consumer and for the purchase and con-
struction of real estate, emphasizes the need
for prudence and the continuous improvement

of banks’ governance practices.

In addition, in the context of the increase of the
base rate, from 2.65% on 31.12.2020 to 6.50%
on 31.12.2021, the cost of resources in MDL
increased. Thus, the weighted average rate

of new deposits attracted in MDL over total
terms increased by 0.87 p.p. from 3.26% on
31.12.2020 to 4.13% on 31.12.2021 which incre-
ased the cost of new granted loans (weighted
average interest rate on new granted loans in
MDL over total terms) by 1p.p. from 7.85% to
8.84%.

As of 31 December 2021, the banking system
constituted 11 banks licensed by the National
Bank of Moldova, while the 4 largest banks



held 80.1% of assets, 80.7% of loans, 82% of
attracted deposits, 77.3% of capital and 80.2%
of net income.

As of 31 December 2021, the banking sector
recorded the following performance:

. The total assets amounted to 118.5 billion
lei, increasing during the year by over
14.6 billion lei or 14%.

. The gross (prudential) balance of loans
represented 47.5% of total assets or 56.4
billion lei, increasing during the analyzed
period by 23% or 10.7 billion lei.

. The most significant increases in the loan
portfolio have been registered for loans
granted for the purchase or construction
of real estate - by 45% or 3.5 billion lei
and for consumer loans - by 40% or

3 billion lei.

Banks have stepped up their efforts to attract
resources by the end of the year to meet mar-
ket demand for credit products. Thus, the out-
standing deposits in December 2021 amounted
90 billion MDL, being by 13% or 10.4 billion MDL
higher than in the same period of the previous
year. Out of which, 62% are deposits attracted
from individuals and 38% from legal entities
(including banks). Concerning currency, 57.4%
are in national currency and 42.6% in foreign
currency respectively.

After the pandemic crisis of 2020, the banks
together with the country’s economy managed
to recover and even to register increases. In
December 2021, the profit recorded by the ban-
king system was 2.3 billion MDL, which means
an increase of 53% compared to the financial
result of 2020 and a return to pre-crisis perfor-
mance and even an overcome of 2%. The de-
termining factors were the increase of the net
interest income by 810 million MDL or 26.5%,
and the increase of the net income from fees
and commissions by 251 million MDL or 21.1%.
As at 31 December 2021, the return on assets
and the return on equity constituted 2% and
12.35% respectively, increasing by 0.35 p.p. and
2.75 p.p. comparing to the year-end 2020.



Bank's Performance



OTP Bank is a stable, well-capitalized and resilient bank with a capital adequacy

ratio of 18.9%. Equity of the bank increased by 8.6% during 2021, and as of year-

end constitutes over 2,202 million lei. At the year end, the profit registered by the

Bank was 271 million lei, increasing by 89.5% compared to the previous year,

this being mainly determined by the increase of the net interest income by 105.6

million lei or 23%. Thus, at the end of 2021, the registered return on capital was

12.74%, and the return on the bank's assets was 1.7%.

The bank is positioned in the top three
banks in the banking system, with a share
of assets of 14.17%, rising by one position
compared to the previous year. In 2021,
the bank recorded an increase in assets
of 17.1%, mainly due to the increase in
the volume of granted loans by 16% and

attracting funding resources.

OTP Bank ranks 3rd in terms of the
volume of granted loans to both
individuals and legal entities, with a share
of 16.16%. In 2021, the bank recorded a
market share of 14.2% in the segment
of legal entities and 19% in the segment
of individuals, with a particular focus

on providing resources for financing
mortgage loans (20.12% market share)
and on consumer loans (market share
18.63%).



Fig.1. Evolution of the market volume of loans versus OTP Bank S.A. market share
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Fig.2. . Evolution of the market volume of loans versus OTP Bank S.A. market share
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The main projects and events in 2021:

»  Official change of name from Mobiasban-
catoOTP Bank S.A;

» Launching the extensive rebranding
process accompanied by an information

campaign;

* Relocation and rearrangement in the
stylistic OTP Group of the Muncesti, Mateevici
and Mircea cel Batran branches in the capital,

as well as the Falesti branch;

+ The OTP Bank Training Center has been

completely renovated;

«  Modernization of the OTP Bank ATM

network;

» Signing the strategic partnership con-

tract with the Visa payment system;

e Launch of the new OTP Internet and

Mobile Banking service for legal entities;

»  Signing of a new EUR 15 million, SME
financing agreement between OTP Bank and
the EBRD under the EU4Business-EBRD cre-
dit line. At least 70% of this loan is intended

to finance investments in green technologies.

» OTP Bank became an associate member
of the international factoring association

.Factors Chain International”, so that the ban-
k's customers with export activity can benefit

from a new financing solution;

« OTP Bank is a partner in educational
progress supporting the first TEDx event in
Moldova dedicated exclusively to education -

.Education is the Key”

« OTP Bank joined the “Financial Education
- a Personal, Social and Economic Benefit”
campaign launched by the NBM, with a series

of financial education activities;

« The Bank continued to sponsor the
“Regional Economy” section of the economic
magazine Logos Press, promoting local busi-

ness;

* Asan active member of the profile asso-
ciations: the European Business Association,
the Association of Banks of Moldova, the
Association of Romanian Investors in the
Republic of Moldova, OTP Bank develops sus-
tainable partnerships for the development of

the economic environment.

« OTP Bank was awarded with the Pre-
mium Care 2020 Trophy for the quality of its
card portfolio by its long-term partner - the

international payment company MasterCard.



Corporate Governance



Corporate governance is an important means of ensuring that Bank’s strategic

objectives are met. A reliable governance system, organization, management and

control of Company’s resources, financial planning, responsible management and

adequate control mechanism provide a stable basis for efficiency and profitable

functioning, secure and transparent business, as well as balanced relations

between the management body (Supervisory Board and the Executive Committee),

the control authorities, shareholders and other interested entities.

The corporate governance framework deter-
mines the distribution of rights and respon-
sibilities between Bank’'s management body,
describes in details the rules and procedu-
res for making corporate decisions. A good
corporate governance structure involves the
establishment of the successful system for
setting objectives, making decisions, including
the control and monitoring of the execution of
established decisions and objectives. At the
same time, effective corporate governance
means that the role and relationships esta-
blished in the team building of the bank are
based on ethical behavior, minimizing conflict
of interest. Successful corporate governance
is based on the principles of responsibility,
transparency and control of decision makers.
OTP Bank S.A. complying with all require-
ments of the legislation in force, including
those of the Group, ensures the development
and maintenance of an advanced system of
corporate governance that respects local and
international standards, being of primary
importance and ensuring simultaneously the

trust and satisfaction of the Bank's customers,

the increase of the shareholders’ value and
the corporate behavior of the Bank.

According to the legislation in force, all
information/materials related to the Bank
and which have the influence over the price of
Bank's shares are published accurately, in full

and in a timely manner. Providing regular and

authentic information is essential for share-
holders and other capital market participants
to make sound decisions, but the way the Bank
discloses information also has an impact on
its reputation.

Taking this into account, the bank publicly
discloses the important information about the
events that influence the Bank in accordance
with the National Legislation, placing them on
the Bank’s website:
https://www.otpbank.md/disclosure

and in the Official Information Storage Mecha-
nism. The Bank discloses the information in strict
accordance with the provisions of the Legislation
in force, namely the Civil Code, the Law on the
banks’ activity, the Law on the capital market,

the Law on joint stock companies, NBM/CNPF
Regulations. In addition, the Bank has effective
internal regulations that ensure compliance with

mandatory disclosure of information.

The most important internal documents, that
regulate the corporate governance of the Bank,
are:

¢ The Article of Association of the Bank
https://bit.ly/3Msa401

¢ The Corporate Governance Code
https://bit.ly/3LbGewU

¢ Directive no. 1: The rules of organization
and internal functioning of the Bank.

























































































































































































































































































































































































































































































































































